Agreement on He-A.R.T (Rural Art)
Transnational Leader-project 2017- 2019
Programming period 2014-2020

Transnational cooperation agreement

Between LEAD LAG:

Organisation: Aktiivinen Pohjois-Satakunta LAG, Finland
Address: Keskuskatu 51 b, 38700 Kankaanpaé ,Finland
LAG CODE: FI-031

Surname and First name of the Signatory: Juha Vanhapaasto
Function: Director

Telephone: +358505206396/Krista Antila

Email: juha.vanhapaasto@kankaanpaa.fi
Hereinafter referred to as the Project Leader

And LAG PARTNERS:

Organisation: Gal Val de Garonne Guyenne Gascogne

Address: Etablissement public de coopération intercommunale
Maison du Développement - Place du Marché - CS 70305 -
47213 MARMANDE CEDEX

LAG CODE:

Surname and First name of the Signatory: Daniel Benquet
Function: Président

Telephone: 00330553648375/Catie Sarnel

Email: leader@vg-agglo.com



And:

Organisation: Rural Partnership Lielupe

Address: KriSjana Barona street 40, Jelgava, LV 3001
LAG CODE: LV-011

Surname and First name of the Signatory: Liga Svanberga

Function: Chairman of the Council

Telephone: +371 26399946

Email: lielupe@partneribalielupe.lv

And:

Organisation: GAL Montagna Leader S.C. Arl

Address: Via Venezia 18/a, 33085 Maniago (PN) Italy
LAG CODE:

Surname and First name of the Signatory: Gino Martinuzzo

Function: President of the LAG board

Telephone: +3942771775

Email: gal@montagnaleader.org

And:

Organisation: GAL Polesine ADIGE

Address: Piazza G. Garibaldi, 6 - 45100 Rovigo
LAG CODE:

Surname and First name of the Signatory: Alberto Faccioli

Function: Chairman of the Council

Telephone: +3904251541145

E-mail: adige@galadige.it

And:

Organisation: GAL Patavino

Address: Via Santo Stefano Superiore 38, 35043 Monselice (PD)
LAG CODE:

Surname and First name of the Signatory: Federico Miotto

Function: Chairman of the Council

Telephone: +390429784872

E-mail: info@galpatavino.it



Article 1
Objective of the TNC project

o Promote the development of common activities in the tourism sector, based on an
integrated conservation and exploitation of art in Europe, in all partner regions focusing in
rural area;

» To support the exchange of experience and good practices diffusing the art services in the
area and for the development of common tourism products specific for the area:

+ Exchange of experience and knowledge, transfer and further development of policies
dedicated to:

» protecting and enhancing artistic and cultural heritage and landscapes
e development of innovative approaches on rural art
» digitalisation of art and approaching the art using new technologies
» networking of specialist of arts
e Todevelop tourism and local community events linked to art

» Supporting the development of tourism with a particular focus on integrating artistic aspects

» Todevelop the potential benefits produced by cultural rural tourism for the host regions and
the involved stakeholders like art itineraries and other measures Promote the development
of common activities in the tourism sector, based on an integrated conservation and
exploitation of art in Europe, in all partner regions focusing in rural area;

 To support the exchange of experience and good practices diffusing the art services in the
area and for the development of common tourism products specific for the area:

» Exchange of experience and knowledge, transfer and further development of policies
dedicated to:

 protecting and enhancing artistic and cultural heritage and landscapes
» development of innovative approaches on rural art
 digitalisation of art and approaching the art using new technologies

» To develop and create new tourism and local community events linked to art

e Supporting the development of tourism with a particular focus on integrating artistic aspects

» To develop the potential benefits produced by cultural rural tourism for the host regions and
the involved stakeholders like art itineraries and other measures

Article 2
Working languages

e The common project working language is English. In national measures every partner can
use own national languages. The translation of necessary documents from English to
proper language whenever needed is on partners own expenses.



Article 3
General clauses relating to entry into force, duration, closure and place of implementation

» The clause on entry into force of the agreement (from the date of approval of the project
and notification thereof by at least two Managing Authorities — or other national/regional
authorities responsible for TNC project approval) relevant to the territories in which the
cooperation partners operate

» The duration time of this agreement is three years and enters in vigour when the partners
have signed the agreement and can be modified with common agreement of partners. The
submission of project applications of partners can be not contemporary as the European
national/regional authorities timing for bureaucratic timing is different. The TNC project will
finish when the final payment request related to TNC project is approved by relevant
national/regional authorities

e The maximum implementation duration/time frame of the agreement which can start from
the planned dates when project partners submit their respective project proposals in
relation to the TNC project to the relevant national/regional authorities and finish when the
final payment request related to the TNC project is approved by the relevant
national/regional authority. The technical implementation time varies between partner
countries and is not considered in active implementation time of the TNC projects common
part.

» LAG Montagna Leader (Project Partner) signs the cooperation agreement agreeing on the
content and scopes of the project but with a clause and condition that the funding and
approval of the project will | be carried on and submitted by Region Friuli-Venezia-Giulia in
order to be able to join in project partnership. In negative cause the project partnership will
not be carried on and it will not cause any requests (financial or legal) from other partners.

Article 4
Obligations, responsibilities, liability

There are guided phases carried out on behalf of the Lead Partner Aktiivinen Pohjois-
Satakunta ry but which operatively involve all partners. Activities will mainly be oriented to
the coordination and management of the project as a whole both from an organisational
and a financial point of view and during the programmed meetings, each team manager will
have to bring the other team members up to date regarding the activities carried out in his
area when needed.

The project doesn't foresee coordination expenses paid to the lead partner. Every partner
covers proper expenses and ensures the funding for the actions classified to be done

as common actions. If one of the partners will do the action by the part of the other

and the transfer of funding is needed this will be decided among the partners.

- There is a limited liability of any cooperation partner in case of force majeure agreed
within this project.

- There’' no liability of the other project partners due to any damages and costs

resulting from the non-compliance of any of the cooperation partners. The partners are
not responsible on other partners actions or decisions taken.



Article 5
Changes in the partnership

The changes in partnership are possible by written amendment agreed and signed by all
the cooperation partners in the case of extending of partnership. The changes will be
documented in agreement annex documents, if needed.

The modification of budget is possible without specific announcement for partners when
treating the national part of the project implementation. When it treats common actions the
changes must be communicated for the lead partner and partners.

Each partner are in charge to notify relevant authorities ( nationally) as regards the
change/s in projects schedule and implementing .

Article 6
Project management

The project management:

- Project management committee with members from each participating LAG and chaired
by the lead/coordinating partner. Each LAG can nominate maximum three persons to the
management committee

- The secretariat of the project management committee provided by the lead/coordinating
partner in collaboration with project partners as follows common decisions

- Atleast 4 steering committee meetings will be kept within the duration of the project
based on written invitation by the lead/coordinating partner in collaboration with
participating partners eventually in charge for organizing locally the premises and program
outside of the meeting.

- If necessary and not possible within economic/administrative terms, a partner can
participate in one of the three meetings also by distance using conference technology
appliances.



Article 7
Economical breakdown of projects common activities

LAG NAME Total maximum sum of project funding (in
EUR)
Aktiivinen Pohjois-Satakunta, LAG, Finland 59 503,00
Gal Val de Garonne Guyenne Gascogne, LAG, 118 611,00
France
Rural Partnership Lielupe, LAG, Latvia 80 000,00
Montagna Leader S.C.ARL , LAG, Italy 75 000,00
GAL Polesine ADIGE LAG 433 088,75
GAL Patavino Scarl LAG 100.000,00
Total: 856 201,75
Article 8

Dispute resolution, applicable law
- First and preferred means of dispute resolution by amicable settlement,

- In case of failure of amicable agreement, the applicable jurisdiction is of the MS/region of the
lead/coordinating partner (Finland)

- For purposes of dispute resolution at court the English version of the text of this agreement
and its annexes is applicable




Article 9
Final beneficiaries, target group of project (1) and esteemed benefits (2) :

Finland: LAG Aktiivinen Pohjois-Satakunta ry

1. Local municipalities and communities, schools and educational institutions, enterprises, art
associations and artists, students of university, special groups, general public, inhabitants of
countryside,

2. Increased participatory policies for local communities, increased international knowledge on our
area, new perspectives in sustainable art, new event, new products for enterprises, promoting
cultural heritage, promoting art tourism, new artistic pieces in area

France: GAL Val de Garonne, Guynne, Gascogne

1. Local communities, visitors and tourist interested in rural areas, generic public

2. Increased participatory policies for local communities, new perspectives rural art, new art
events, new tourists products for enterprises, architectural recovery of cultural heritage,
promoting cultural heritage, promoting art tourism end sustainable tourism in rural areas.

Latvia: 1.Peat extraction companies, local school pupils, art designers, students of universities
studying construction, art

2. Benefits for final beneficiaries: new perspectives in the use of peat as resource for companies,
increased creativity for school pupils, new possibilities in the use of peat, new products for rooms
and sites, new face-work methods, broaden possibilities of art expressions.

Italy:

GAL Montagna Leader: 1. students, teachers, educational sector, artists, art entrepreneurs
2. New artistic pieces in area increasing art offer, increasing of distance education (lessons,
international lessons),increased networking and exchanges

GAL Polesine Adige: 1. visitors and tourists interested in rural areas; local community, artists, and
art students.

2. Increased participatory policies for local communities, new perspectives rural art, new art events,
new tourists products for enterprises, architectural recovery of cultural heritage,

promoting cultural heritage, promoting art tourism end sustainable tourism in rural areas.

3. GAL Patavino Scarl: 1. visitors and tourists interested in rural areas; local community;
families; generical public; specialized public; foreign public.

2. increasing of tourism flows related to cultural issues; awareness increasing in touristic sector
about cultural potentialities in rural areas; promotion of sustainable tourism resources according to
innovative approach in an European network:

Article 10.
Financial modalities in common actions within partnership

Every partner is financially responsible for proper expenses and actions like travel expenses. If
otherwise decided it's possible between common agreement regarding single operations in
partnership for instance the artist exchanges or the exhibition exchanges one to one. The lead
partner don’t pretend any compensation for being leading partner of the project. The partners can
agree on certain common measures, if necessary, that one of the partners will carry out also for
other but only by common decision.



Article 11.
Common actions

Main events and meetings (if needed can change period concerning the terms and timing of
project implementation):

PARTNER EVENT PERIOD

France steeri.rlg meeting/ Networking Spring 2018
meeting

Latvia Peat Festival/steering meeting Summer 2018

Finland Peat Art Symposium/steering Autumn 2018

Italy Steering meeting/ networking Spring 2019

Other common activities are defined in Annex 1. and the common activities can be elaborated by
common agreement.

Article 12.
Amendment of the agreement
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ANNEX 1.

Title: HE (A.R.T. - Rural Art)
Program: Leader Community program

Priorities: Valorisation of cultural environment in small rural towns - Cultural
heritage and landscape as sources of touristic income and community - Art as
community development tool

Partners: Italy, France, Finland, Latvia
Intensity of cooperation: Medium/high

Component: Exchange of experience - Development local rural community
stimulation - valorisation of landscape and new and old cultural heritage with art

Background

Cultural tourism in rural territories is still innovative and less marketed segment of
the global tourism market. From a mere niche it has during the last years became an
important segment that involves a great deal of travellers each year.

The potential benefits produced by rural heritage valorisation and culture tourism for
the host regions and the involved stakeholders are huge and many sided. Artistic
tourism is an important opportunity to diversify local rural economies that have lost
part of their economic base. One of the most important approaches is the involving of
local population and different local actors in actions. The art can significantly increase
the quality of environment and have a role of stimulator for the local communities.

Moreover, artistic tourism supplies important financial resources and of course
contributes thus to the overall livelibility of the destination area and
obviously tourism contributes to the visibility of the region as such (the so-called
territorial brand) but also contributes to raise awareness that operating touristic firms
are an important part of the social and economic texture of a region and the
attractiveness of the region for the different stakeholders is supposed to be boosted.

The development of artistic tourism therefore not only leads to a concrete injection in
terms of high quality jobs, but it also enhances the image of the places, contributing
eventually to the civic pride of the local inhabitants and

In practice, this proposal addresses the possibility of participating regions to
innovatively engage in rural cultural tourism development, either pursuing the



valorisation of their own local heritage or through the utilisation of artistic methods.
The project aims at exchanging best practices and at generating a Europe wide
network of experiences that helps in creating flexible itineraries that link different
rural towns and rural artistic tourism destinations with each other.

The HE-A.R.T.-project integrates every partners’ local themes concerning the cultural
valours to be identified and supported and developed locally and internationally.

Partner LEAD Finland (Aktiivinen Pohjois-Satakunta ry)
Partner 1. France (GAL Val de Garonne - Guyenne - Gascogne)
Partner 2. Latvia (Rural Partnership Lielupe)

Partner 3. Italy (GAL Montagna Leader)

Partner 4. Italy (GAL Polesine Adige)

Partner 5. Italy  (GAL Patavino Scarl)

Objectives

Promote the development of common activities in the tourism sector, based on
an integrated conservation and exploitation of art in Europe, in all partner
regions focusing in rural area;
To support the exchange of experience and good practices diffusing the art
services in the area and for the development of common tourism products
specific for the area;
Exchange of experience and knowledge, transfer and further development of
policies dedicated to:

» protecting and enhancing artistic and cultural heritage and landscapes

« development of innovative approaches on rural art

 digitalisation of art and approaching the art using new technologies
To develop tourism and local community events linked to art

Supporting the development of tourism with a particular focus on integrating
artistic aspects

To develop the potential benefits produced by cultural rural tourism for the host
regions and the involved stakeholders like art itineraries and other measures

WORK - PACKAGES

1. Management and coordination

1.1 Management and administrative coordination of the project

1.2 Project monitoring and evaluation

There are guided phases on behalf of the Lead Partner but which operatively
involve all partners. Activities will mainly be oriented to the coordination and
management of the project as a whole both from an organisational and a financial
point of view and during the programmed meetings, each team manager will have
to bring the other team members up to date regarding the activities carried out in
his area.



2.

Exchange of experiences: the most important strategies and objectives

With this project we will work to:

I.  To point out in the different territories and their experiences particularly
referred to:
a. Local historical and architectural sites in utilisation of artistic
revalorisation. Special approach with revalorisation with specific
attention to sustainable tourism

a. Stimulation of local actors in different common actions with
b. Art exhibition changes between the territories

. Organization of the artistic tourism events

d. Utilization of new technologies (digitalisation) in innovative

mode in promotional activities and researching of different
interactive art production
e. Using territorial particularities in valorisation (Finland and
Latvia for instance “peat” and turf ground
II.To find out the common priority aspects with art (historical, cultural and
environmental) which come from past experiences diffusion of knowledge

The exchange of experience in the field of nature and rural cultural tourism and

t

I

ourism will be realised through the following tools:

Organisation of joint thematic seminars / workshops / conferences

Organisation of study / site visits

Organisation of artist exchanges and art camps

Organisation of joint interregional cultural tourism ‘training’ sessions and
workshops

Organisation of art events like symposiums

Extension of use of digital sources and digitalization to the new mode of
approach the art and to have new artistic

Sustainable tourism development on artistic and cultural issues

Pilot actions

n this phase we will test in a limited number of partner countries some good

practices in the field of tourism with particular regard to:

i

1. Renovation, innovation, conservation and requalification of the
artistic landscape of the rural areas;

2. Digitalisation in connection of art
- Geocaching in art thematics
- Digital workshops

Diversification and multifunctional for the improvement of tourism and the

promotion of a flexible economy;



4. Modernization and knowledge for the promotion of a new cultural tourism

enterprise.
5. The use of artistic actions and art for generation of community wellbeing
6. Local art events on special thematics in those partner areas who willing to

organise also symposiums of Art and art workshops as well “Art weeks” and different
other type of events

7. Enhancement of cultural and historical sites according to innovative approaches
of sustainable tourism

3.1. Event schedule (international activities)

Title of Time Description Place
event/action
Artist exchange Autumn Project action/Exchange of France,
France-Finland 2017 artists for workshops and Finland
networking within events and
activities
Steering meeting Spring Administrative steering France
2017 meeting
Peat Festival and Summer 2-3 artist and 4-5 other Latvia
steering meeting in | 2018 participants
same context Peat sculpture-festival
Study visit to Autumn- Peat symposium- artists from Finland
Finland, steering summer partner territories and art
meeting 2018 event, study visit, best practise
sharing
Study visit and Spring Event - sharing best practises | Italy
steering meeting 2019
Study visit of Summer Sharing of best practises Latvia
partners to Latvia, | 2019
steering meeting
Study visit of Autumn Final meeting Finland
partners 2019

Other common activities:

Other artist exchanges to different partners national events; if needed and funding

permits.




If needed; actions can be joined or modified as follows the funding regulations and if
accepted by partners. All the activities are not obligatory, but minimum partecipation
is pretended. Minimum 1 steering meeting and 1 common action.

Participation to steering meeting and project meeting can be assured also by remote
tools (i.e. Skype conference calls; messanger etc).

Updating the “Geocaching tool” adopted in previous cooperation projects joined by
partners, in order to promote a long term approach to cooperation. In particular,
Geocaching is an experience joined in the LEADER Transnational Cooperation Project
2007-2013 " REM -Rural Emotion”. Geocaching aims to promote cultural itineraries of
partners’ rural areas.

4 Production of joint thematic surveys / studies

The results of the phases 3 and 4 will be concretizes into a good practice guides or
in @ policy recommendations at European level.

5 Communication and diffusion

5.1 Internal communication

Internal communication will regard the entire duration of the project or rather all
communications between the project leader and partners and between the
partners themselves. All the necessary instruments will be launched in order to
create an effective circular communication flow where everyone will be informed
of everything: coordination meetings, telephone, email, Skype, websites of the
different partners and social media.

5.2 External communication and promotion

This phase foresees wide scale external communication addressed to the partner

territories as a whole and to the generalities of those present on the project

territory. In particular, the following activities will be carried out:

» the creation of a project logo which will be used on all product documents and
diffused;

the set up of a website/social media groups for the promotion of the project
and an update of all the activities taking place: such a site will also have a link
to the promotion of the itinerary;

updating of partners’ web sites and social pages with project contents:
the end publication of a brochure containing all project results ;
 a final conference at project end;

Press conferences, press releases and radio and television advertisements are also
foreseen whenever possible as well as hard copy material regarding the project
and its results (see phases ), which will be circulated.



